
Cloud-based project management

empowered by Helmut4

The PGA Tour, a global leader in professional golf broadcasting, is not just a sports 
organization but a high-performance media production engine. From its new 
165,000 square foot facility in Ponte Vedra Beach, Florida, the PGA Tour manages 
one of the most content-rich environments in sports, producing over 220,000 hours 
of content annually across live broadcasts, weekly specials, global syndication 
cutdowns, social media campaigns, and marketing collateral.

A project comissioned by HelmutUS - implemented for PGA Tour



To support its scaled, multi-platform operation, the PGA Tour launched an 
ambitious transformation project to modernize its post-production workflows. The 
aim was to implement a centralized, high-performance, cloud-friendly content 
production system that would be agile, scalable, and ready for the future. 
MoovIT’s Helmut4 project management tools form the key foundation in this 
architecture, orchestrating workflows and empowering PGA Tour’s creative teams 
to deliver consistent, world-class golf content across all platforms.

About PGA Tour
The PGA Tour produces, organizes, and broadcasts professional golf tournaments, 
delivering premium golf content to fans worldwide. With a commitment to 
showcasing the best in golf, the PGA Tour offers live and on-demand content 
across broadcast, digital, and social platforms, reaching millions of viewers 
globally.

The facility in Florida houses:

· 12 studios and 13 control rooms

· 16 editing bays

· 4 audio post-production rooms

· 12 voiceover booths

· 230,000+ hours of archived content in AWS Glacier IR

· A team of 14 editors and 60+ content creators in post-production

In a dynamic environment with rapid turnaround demands, the PGA Tour needed 
a scalable system enabling seamless collaboration, robust project management, 
and workflow automation, while maintaining the highest production quality 
standards.



An ambitious transformation plan
In 2020, the PGA Tour made a strategic decision to transition from Avid to Adobe 
Premiere Pro for editorial operations, removing Avid’s built-in project and asset 
management layer and creating a gap in its workflow orchestration.

To bridge this, a hybrid system was initially built using:

· IPV Curator for production asset management

· Viz One for archive and metadata-driven search

· Custom integrations to connect Viz One and Curator

While functional, this structure introduced:

· Redundant licensing and operational costs

· Workflow friction due to limited interoperability

· Lack of centralized visibility across 2,000+ annual Premiere projects

The PGA Tour needed a unified, agile system capable of organizing projects 
efficiently while connecting archive, edit, and distribution pipelines seamlessly, 
eliminating operational silos and enabling scalable growth.

"It was chaos. You can't have over 2,000 Premiere projects sitting on a 
server, unorganized. We had to bring structure and scale to our post-
production process."

— Byron Chapman, Senior Director, Media Asset Management & Post 
Production, PGA Tour



The solution:
A streamlined infrastructure fit for scaled sports content production.

After evaluation, Helmut4 was chosen for its focus on scalable, intuitive project 
management within Adobe environments. Helmut4 now forms the backbone of the 
PGA Tour’s editorial workflow, seamlessly integrated with AWS and Viz One for a 
future-ready post-production system.

Modular deployment

HelmutFX Manages all project creation, templates, and user preferences, ensuring 
structured project workflows across thousands of Adobe Premiere projects while 
maintaining user settings across workstations.

HelmutIO Automates ingest, transcode, export, and archive processes. Render jobs 
are managed in the background using Adobe Media Encoder with Nvidia GPU 
acceleration, freeing editors to focus on creative tasks while ensuring consistency 
and accuracy in output.

HelmutCO (Cosmo) Enables real-time collaboration across projects, allowing editors 
to browse and share sequences without closing projects, facilitating Avid-style 
collaboration in Adobe environments. Cosmo also automates project indexation, 
ensuring all assets remain organized and searchable within the MAM.

HelmutHK (Housekeeper) Supports storage organization and clean-up processes, 
maintaining a structured file system and optimizing storage use across on-premise 
NVMe storage and AWS cloud resources.

Integrated workflow:
1. Live Production – Footage is captured and logged in real time.

2. Ingest & Archive – Media is ingested into AWS Glacier IR, with proxies indexed in 
Viz One.

3. Search & Selection – Editors search metadata in Viz One, sending selected 
footage directly to Helmut4-managed projects via API.

4. Edit & Finalize – High-res content is edited in Adobe Premiere on on-prem storage.

5. Project Archival – Completed projects are enriched with metadata and archived 
for long-term backup and future re-use.



“All our metadata remains intact from archive to edit, allowing editors to search 
using the same granular filters in Premiere that they use in Viz One.” 

— Byron Chapman, Senior Director, Media Asset Management & Post Production, 
PGA Tour

The benefits
Project clarity at scale 

Helmut4 organizes thousands of active and archived Adobe Premiere 
projects saving massive amounts of time finding projects and saving 
money by leveraging archive storage.

Enhanced collaboration 

Enhanced collaboration enables seamless project sharing and real-time 
synchronization, improving team collaboration and editorial velocity making better 
content for the consumer.

Workflow automation and agility 

Helmut4 allowed leveraged workflow nodes and render farms to offload ingest, 
transcode, render and backup operations a increasing editorial output. 

Future-readiness 

With a cloud-friendly, API-first architecture, the PGA Tour is positioned for further 
workflow automation and advanced integrations with AI, Frame.io, and other 
emerging technologies.

requirements. With Helmut4 project management software, Eurosport can meet these needs in 
full.



Helmut4: A key foundation for PGA  
Tour’s future-ready workflows
MoovIT’s Helmut4 software suite, developed in collaboration with Adobe, 
empowers PGA Tour’s editorial teams to manage projects, streamline post-
production processes, and automate repetitive tasks while maintaining creative 
flexibility. With Helmut4, the PGA Tour has transitioned to a modern, scalable, 
cloud-friendly content production architecture that supports rapid growth and 
evolving content demands.

“Helmut4 is surprisingly simple to set up, and support is excellent. It’s the 
backbone that allows us to manage and scale our editorial workflows with 
confidence.” 

— Byron Chapman, Senior Director, Media Asset Management & Post Production, 
PGA Tour
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About MoovIT

MoovIT, a company of the Avemio Group, provides video and IT solutions for broadcasters and 
organisations of all shapes and sizes. The company, headquartered in Cologne, specialises in the 

development and support of workflows for all aspects of post-production, news and archiving at the 
interface between video and IT. MoovIT leverages particular expertise in the field of technical 

solutions for collaborative production environments such as sports reporting.

MoovIT Software Products (MSP), a subsidiary of MoovIT GmbH, has been founded to focus on 
development tasks relating to MoovIT’s standard software brands, such as the Helmut portfolio.

In short, MoovIT is the perfect partner for worldwide support, managed services, software, hardware 
and integration solutions that accelerate and streamline processes – what we call 

WORKFLOW IN THE FLOW.




